
 

 

OAK HARBOR PUBLIC SCHOOLS – Strategic Goals 2014-2017 
Learning for Life 

  
STUDENT ACHIEVEMENT HIGH QUALITY STAFF FACILITIES PLAN COMMUNICATION 

Strategic Goal One:  Assure continuous improvement 

in student reading, writing, math, and science, leading to 
on-time graduation. 

Strategic Goal Two:  Attract, retain and support a 

diverse staff that is highly qualified, high-performing, 
talented, and dedicated. 

Strategic Goal Three:  Maintain and build high quality 

facilities to support student learning and protect the 
public investment. 

Strategic Goal Four:  Establish and sustain trust 

through an effective two-way communication system 
supported by building and district communication staff. 

Strategy 1.1:  ALIGNMENT Strategy 2.1:  RECRUITMENT AND SELECTION Strategy 3.1:  COMPREHENSIVE FACILITIES PLAN 
Strategy 4.1:  COMMUNITY EDUCATION AND  
                       INFORMATION 

Objectives: 
1.1.1 Select and update curriculum, materials, and 

assessments aligned with state and common 
core standards; and implement adopted 
materials with fidelity. 

1.1.2 Implement effective and rigorous instructional 
methods aligned with the key practices of the 
5D’s, SREB and CCSS. 

1.1.3 Sustain the work of DoDEA grant programs, 
and assess and monitor effectiveness based 
on evidence of student learning. 

Objectives: 
2.1.1 Implement welcoming, high-quality, ongoing 

training and on-boarding process for new staff.  
2.1.2 Reducing, consolidate and streamline tasks & 

procedures consistent with WASA review.   

2.1.3 Upgrade selection practices for efficiency and 
effectiveness.  

2.1.4       Use effective recruiting and selection 
processes to attract and hire qualified staff for 
hard to fill positions and that reflect Oak 
Harbor’s diversity. 

Objectives: 
3.1.1 Update architectural and engineering study and 

survey and maintain online Asset Preservation 
Program (APP) documentation. 

3.1.2 Develop a plan for anticipated growth due to new 
Navy dependents; seek federal funding options to 
support facility impacts. 

3.1.3 Continue priority small works identified by the 
updated study and survey and emergent needs 
and priorities using DoD supplemental funding 
and levy support.   

 

Objectives: 
4.1.1 Develop online videos, advertorials, and direct 

mailings with unified messaging about vital 
district and school information. 

4.1.2 Provide regular district communications 
regarding budget, levy and use of resources. 

4.1.3 Develop a communication plan regarding the 
long-term Capital Facilities Plan and needs 
related to Navy growth. 

Strategy 1.2:  EXTENDED LEARNING TIME Strategy 2.2:  STAFF DEVELOPMENT 
Strategy 3.2:  COMPREHENSIVE MAINTENANCE     
                       PLAN 

Strategy 4.2:  MARKETING OAK HARBOR SCHOOLS 

Objectives: 
1.2.1 Increase early-learning options and supports 

for preschool students, families, and providers. 
1.2.2 Effectively allocate time/periods for students 

needing more instruction to meet standards 
and requirements. 

1.2.3 Emphasize rigor through student engagement, 
multiple opportunities and additional help.  

1.2.4 Increase after (or before) school tutoring and 
learning options for students; provide 
transportation home. 

Objectives: 
2.2.1 Provide opportunities for teachers to collaborate, 

share best practices, and analyze data to support 
student learning via structured PLC meetings. 

2.2.2 Provide support and professional development in 
the implementation of grant programs thru the key 
practices of SREB, CORE and D. Matteson. 

2.2.3 Utilize mentors, coaches, team-leaders, lesson 
study and other methods to provide staff 
meaningful and timely peer support, modeling and 
feedback. 

Objectives: 
3.2.1 Use levy and other funds to support staffing, 

resource, and management models for operations 
departments consistent with WASA review. 

3.2.2 Monitor maintenance and grounds goals, work, 
and needs on a regular basis, with attention to 
preventive as well as corrective acts. 

3.2.3 Make schools safer and more welcoming 
learning environments. 

3.2.4 Plan for eventual Wildcat Memorial Stadium turf 
replacement. 

Objectives: 
4.2.1 Train and support improved customer service 

in all schools and departments. 
4.2.2 Utilize marketing strategies at each school to 

promote and highlight successes, programs 
and offerings. 

4.2.3 Implement updated district branding consistent 
with learning goals and messages. 

Strategy 1.3:  DIFFERENTIATED INSTRUCTION Strategy 2.3:  STAFF EVALUATION Strategy 3.3:  TECHNOLOGY 
Strategy 4.3:  SCHOOL/COMMUNITY ENGAGEMENT,  
                       INVOLVEMENT, SUPPORT 

Objectives: 
1.3.1 Utilize aligned assessment tools to monitor 

student progress, target interventions, and 
measure the effectiveness of district programs 
and initiatives. 

1.3.2 Use best-practices for interventions with 
elementary students in need and utilize 
materials and instructional strategies, like small 
groups, that support effective differentiation. 

1.3.3      Implement a secondary intervention model.  
Use formative assessment and SREB models 
to raise rigor and engagement for all students.  

Objectives: 
2.3.1 Provide staff with consistent, meaningful 

feedback (both reinforcing and redirecting) 
leading to improved performance. 

2.3.2 Ensure the evaluation system guides and 
contributes to staff growth. 

2.3.3 Refine evaluation systems consistent with new 
state requirements. 

2.3.4 Train supervisors in effective methods for 
evaluation and providing feedback; monitor their 
implementation. 

 

Objectives: 
3.3.1      Establish and support all staff in meeting minimum 

tech standards; provide common baseline of tech 
tools and support their use in each classroom. 

3.3.2 Refine and expand use and support for Skyward 
and related tools in all aspects of the district. 

3.3.3      Increase service quality and response times and 
ensure effective, consistent, and proactive 
communication with customers (staff), constituents 
and vendors. 

3.3.4      Integrate technology into all aspects of curriculum 
and instruction, including open-source resources 
as appropriate. 

Objectives: 
4.3.1 Utilize new formats of electronic media, 

including social media, to communicate with 
and involve all stakeholders. 

4.3.2 Implement service-oriented systems, practices 
and conveniences for families. 

4.3.3 Develop a heightened “face-to-face” presence 
in the community by school administrators, 
board members, staff and students. 

4.3.4 Host events and activities to support greater 
community participation in and understanding 
of our schools.  


